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No SUBJECT 
Semester Load Assessment ECTS 

code 

ECTS 

credits 
L Tut. Lab AT SS Total E CA SP AS 

SEMESTER І 

1 
Management of Business 

Organization 
30 30  0  60 120 180 1     1 MBAе21 6 

2 Fundamentals of Marketing 30 30  0 60 60 120   1     MBAе22 4 

3 Finance 30 30  0 60 60 120 1       MBAе23 4 

4 Production Organization 30 30  0 60 120 180 1     1 MBAе24 6 

5 Business Economics 30 30  0 60 90 150 1       MBAе25 5 

6 Information Technologies 30 0  30 60 90 150   1     MBAе26 5 

Total 180 150 30 360 540 900 4 2 0 2   30 

SEMESTER ІІ 

7 Human Resource Management 30 30 0  60 90 150 1       MBAе27 5 

8 Accounting 30 0  30 60 60 120   1     MBAе28 4 

9 Operations Management 30 0 30 60 120 180 1     1 MBAе29 6 

10 Entrepreneurship 30 30 0  60 120 180 1     1 MBAе30 6 

11 Marketing Management 30 30 0 60 90 150 1       MBAе31 5 

12 Organizational behavior 30 30 0 60 60 120   1     MBAе32 4 

Total 180 120 60 360 540 900 4 2 0 2   30 

SEMESTER ІII 

13 Business Processes Modeling 30 15  0 45 75 120  1   МBAе01 4 

14 Design of Management Systems  30 0  30 60 90 150 1    МBAе02 5 

15 Project Management 30 0  30 60 90 150 1    МBAе03 5 

16 Optional Managerial Subject*- List 1 30 0  30 60 90 150 1   1 МBAе04 5 

17 Optional Managerial Subject*- List  2 30 0  30 60 90 150 1   1 МBAе05 5 

18 Risk Management 30 15 0  45 45 90  1   МBAе06 3 

19 Optional Subject  in Economics - List 3 30 15 0  45 45 90  1   МBAе07 3 

Total 210 45 120 375 525 900 4 3 0 2  30 

SEMESTER ІV 

20 Financial Analysis 30 15 0  45 45 90 1     1 МBAе08 3 

21 Corporate Management 30 15 0  45 45 90   1   1  МBAе09 3 

22 Optional Managerial Subject*- List  4 30 0  30 60 60 120 1     1 МBAе10 4 

23 Optional Managerial Subject*- List 5 30 15 0  45 45 90   1     МBAе11 3 

24 
Semester Project* -  

List 6 
0 0  0  0  60 60     1   МBAе12 2 

25 Diploma Thesis 0 0  0  0  450 450         МBAе13 15 

Total 120 45 30 195 705 900 2 2 1 3  30 

 

 

ECTS Subject code Т BA No 

 Т – type of course: M for Master Degree 

 BAe – “Business Administration” in English Language; 

 No – subsequent number of the subject; 

Lectures (L), Tutorials (Tut.), Labs (Lab), Auditorium Total (AT), Self-Study (SS), Exam (E), Continuous 

Assessment (CA), Semester Project (SP), Semester Assignment (course work) (SA) 



NOTE: 

 Subjects МBAе04.1, МBAе05.1, МBAе10.1 and МBAе12.1  constitute Master Program of   

“Operations Managemеnet” 

 Subjects МBAе04.2, МBAе05.2, МBAе10.2 and МBAе12.2  constitute Master Program of     

“ Marketing Management” 

 Subjects МBAе04.3, МBAе05.3, МBAе10.3 and МBAе12.3  constitute Master Program of 

“ Human Resource Management ” 

 

 

 

LIST OF OPTIONAL SUBJECTS 
 

 

OPTIONAL MANAGERIAL SUBJECT * –  

LIST 1 (МВАe04-ECTS 5) 

OPTIONAL MANAGERIAL SUBJECT * –  

LIST 2 (МВАe05- ECTS 5) 

МВАe04.1 Design of Industrial Systems 

МВАe04.2 Marketing Research 

МВАe04.3 Strategic Human Resource Management 

 

МВАe05.1 Labor Organizing and Norming 

МВАe05.2 Company Culture 

МВАe05.3 Marketing Communications 

 

OPTIONAL SUBJECT IN ECONOMICS * –  

LIST 3  (МВАe07- ECTS 3) 

OPTIONAL MANAGERIAL SUBJECT * –  

LIST 4 (МВАe10- ECTS 4) 

МВАe07.1 Stock Exchanges and Operations 

МВАe07.2 Financial Assets and Banking Systems 

МВАe07.3 International Economic Activities of 

Enterprise (International Business) 

МВАe07.4 Electronic Trade (e-Commerce) 

 

 

МВАe10.1 Modern Production and Operations 

Management Systems 

МВАe10.2 Strategic Marketing 

МВАe10.3 Management of Change 

 

 

OPTIONAL MANAGERIAL SUBJECT * –  

LIST 5 (МВАe11- ECTS 3) 

SEMESTER PROJECT * – 

LIST 6 (MВАe12- ECTS 2) 

МВАe11.1 Customers’ Behavior 

МВАe11.2 Strategic Quality Management 

МВАe11.3 Integrated Management Computer Systems 

МВАe11.4 Industrial Relations 

МВАe11.5 Managing Joint-Ventures 

МВАe11.6 Inventory Management 

 

 

МВАe12.1 Operations Management 

МВАe12.2 Marketing Management 

МВАe12.3 Human Resource Management 

 

 

 

LIST OF THE FACULTATIVE SUBJECTS 

 

No SUBJECT 
Semester Load Assessment 

ECTS code 
ECTS 

credits 
L Tut. Lab AT SS Total E CA SP AS 

 

СЕМЕСТЪР ІV 

1 
Leadership and Team 

Management 
30 15 0 45 45 90  1   FaМBAe1 3 

 

 

 


